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PROJECT PHOENIX

The prime objective for the launch of the Project “phoenix” was to address the 
quality of education, particularly, at the elementary level in Govt. Schools and 

optimum utilization of the available resources to upgrade, improve and transform 
the system of education. 

B. L. Sharma (Secretary Education, U.T., Chandigarh)

What concerned, the Education Secretary, in particular and the Department of school 

education, in general, was that under Continuous and Comprehensive Evaluation 

(CCE), promotion from one class to the next was taking place whether or not the 

student learned anything.  The lackadaisical manner in which CCE was 

implemented, it became travesty of what it was actually conceived to be.  This lead to 

an environment, where none of stakeholder was really bothered about learning of the 

child, consequently quality of education was the biggest casualty. The issue of 

serious concern was that, even if an intelligent child, who got admitted in government 

school, wanted to study to his potential, this education system would have never 

acted as a platform. It was feared that if interventions were not made he, 

The Right to Education (RTE) Act 2009, undoubtedly, one of the landmark 

legislations, in the education sector, in post-independence India, aimed at providing 

momentum to India's vision of universalization of education by making it compulsory 

for all. Although implementation of RTE led to substantial increase in enrolment and 

expansion of infrastructure, yet the Act has been less than successful in providing 

adequate focus on quality of education which was also the area of concern for the 

Department of school Education in Chandigarh.  It cannot be denied that classes 1st 

to 8th are the foundation on which edice of education is built up: this is the stage 

when student imbibes the art & science of learning.  If a child can pass an 

examination even after leaving the paper blank, then there is something seriously 

wrong with the system; it was felt that in such case the actual development of the 

intelligence of the student would continue to be minimal or nil.  When the foundation is 

so easy to pass through, schools will only promote parrots and not holistically 

educated/developed students particularly in government schools, increasing the 

gap, further, between the products of government and private schools.
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The Continuous and Comprehensive Evaluation (CCE) as provided in the Right of 

Children to Free and Compulsory Education (RTE) Act 2009 envisaged of assessing 

children's progress in a system which is accustomed to classifying and labelling 

children in terms of scores and grades. Despite the reforms in curricular material and 

pedagogy as brought about by different National Curriculum Frameworks (NCF), 

discrete changes at the ground level were not visible. It might have been due to the 

fact that traditional practices of using tests and examinations as assessment 

strategies still continue to prevail. This system also denies acknowledging individual 

needs, pace and socio-cultural contexts of students; further it looks at assessment as 

one way process, and does not take into account the teachers involvement in the 

child's learning process.  Besides, the absence of appropriate training to teachers 

made them incapable to create the congenial environment for proper implementation 

of the scheme. For the successful execution of CCE it is necessary to provide 

adequate and qualied faculty and to bring about qualitative improvement/ 

transformation in terms of curricular material, classroom environment and processes 

instead, will turn out to be a mediocre as there will be nothing challenging for him for 8 

years of his elementary education. And on reaching higher standards like 9th or 10th, 

there is bound to be a huge gap in the actual competency level viz-a-viz the expected 

competency level.  In a number of cases it was seen that the students who had 

reached higher classes did not even possess the knowledge and skills required to be 

achieved at the lower level and fared miserably in practical competencies such as 

measurement, problem-solving and writing of meaning full and grammatically correct 

sentences. One quarter to one third of those who graduate from primary school 

lacked basic numeracy and literacy skills that would enable them to further their 

education. Even remedial teaching for plugging the learning gaps became an 

arduous task in such cases. 

Ÿ To track students' progress in respect of Learning Outcomes

Ÿ To plan and implement Strategies to ensure improvement in Learning 
Outcomes

Ÿ To monitor the performance of teachers.

Ÿ To assess the learning gaps and make interventions on regular basis at micro 
level (bottom –top approach)

Ÿ To prepare the Annual Pedagogical Plan based on the outcomes. 

OBJECTIVES
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These Handbooks enable the teachers to ascertain learning skills of students in 

different subjects more accurately. While making the Handbooks, it has been ensured 

that the learning needs of the children with different learning levels  i.e. Pre Basic, 

Basic, Procient & Advanced, are catered to  & the academic progress of the students 

is monitored by Faculty In-charges, Cluster Resource Centre Coordinators & further 

by Principals or Heads of the School. 

The Handbooks are a sort of compendium for the teachers which provide detail of the 

description/illustration of the processes/methodologies that can be followed by 

subject teachers for specic topics. The material provided in the Handbooks can be 

used as an assessment tool for Elementary Classes for keeping a track of the 

so as to create conducive environment for learning as well as participation of all the 

stakeholders in the system.  

Keeping the entirety of facts and circumstances in view and to bring necessary 

improvement in the learning levels the Secretary, Education, Department of 

Education, Shri B. L. Sharma (IAS) set a road map for achieving the Learning 

Outcomes (LOs), in accordance with the approach and concepts developed by 

NCERT for ultimate objective of achieving the goal of quality education. The experts 

from Department of Education devised the Progress Sheet which is the bedrock of 

the project. Thirty three Handbooks with multiple choice and open ended questions 

were designed for all the subjects at Elementary level i.e. 03 books each, for class I & 

II; 04 books each, for class III to V and 05 books each, for class VI to VIII were 

prepared to assess the learning levels of the students for classes I to VIII.  

Implementation of the Project was assisted enthusiastically by Director (Education), 

District Education Ofcer, Mission Coordinator, her Pedagogy Team and 68 Teachers 

of different subjects under Post/Pre-NAS Activity. This exercise was carried out under 

Samagra Shiksha Scheme, UT, Chandigarh in the month of September, 2018.

The results of the students in government schools in 2016-17 and 2017-18 bear 

testimony to the fact that the quality of Education in Govt. schools was deteriorating 

abysmally.  Hence, it was necessary to devise a system where it could be ensured 

that each and every teacher imparted the prescribed knowledge and skills to the 

students and each and every student also acquired the requisite knowledge and 

prociency appropriate to the classes in an academic environment which is 

conducive to learning.  The Project Phoenix is aimed at application of appropriate and 

innovative pedagogies, while impacting teaching by the teachers, tracking of the 

performance of teachers as well as learning outcomes of students.  
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achievement of the students at all the learning levels. These Handbooks help 

teachers to focus on teaching -learning processes and also enable the State 

Functionaries to ensure quality education in schools. To make it user-friendly, simple 

language has been used as far as possible, in all the Handbooks.  The learning 

outcomes are being monitored through a Mobile App which has been developed by 

experts of Society for Promotion of Information Technology, Chandigarh (SPIC) in 

collaboration with the pedagogy team and subject experts of the Department of 

Education. 

LAUNCH OF THE PROJECT

These Handbooks were launched by Secretary Education on 05.10.2018 under the 

project named 'Phoenix'. Secretary Education, during the launch of the Handbooks, 

urged the Teachers and Reporting Ofcers to utilize these tools optimally, for 

improving the learning levels of the students. It was also highlighted as to how these 

Handbooks, prepared by the teachers of Govt. schools can prove to be useful in 

enhancing the learning levels of the students while preparing them for PISA.  
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Teachers Handbooks were made available to all the teachers of Govt. and Govt. 

Aided Schools teaching Elementary classes. The books were provided in sufcient 

numbers in print and soft copy was also mailed to each one of them to use it for each 

and every student. 

DISSEMINATION

MONITORING MECHANISM

Under the Project Phoenix, the progress of each and every child is to be tracked in 

terms of the prescribed learning outcomes on regular basis. If any deciency or 

shortcoming in the learning process is noticed with respect to any outcome, it would 

be the duty of the teacher concerned, to address it by devoting special attention to the 

child and if required by suitably modifying process/methodology of teaching. The 

teacher can also resort to experiential learning or can promote self learning or use 

different tools, as the need may be, so that the child can be assisted and enabled to 

learn what is intended to be learnt.  In other words whatever form/nature of 

remediation is required; the teacher is expected to undertake the same to improve the 

Ÿ Monitoring and comparison of the outcomes of the learners at different levels.

OPERATIONAL MEASURES

Ÿ Identication of the students with low performance in respect of Learning 

Outcomes. 

Ÿ Recording of the Remedial Measures/Interventions undertaken/suggested by 

Teachers and Supervising Ofcers.

Ÿ Maintenance of the academic record of the students which can be shared with the 

successor teacher(s) taking over the class/subject in the next session.

Ÿ  Apprising the parents about their ward's level of achievement. 

The Handbooks include list of learning outcomes and Progress Sheet for 

monitoring/tracking the progress made by the students.  The Progress Sheets have 

been developed to indicate/record the student's learning achievement/level in the 

classroom and also to mark the grade or level which the student has acquired after 

completion of a unit or after completion of the prescribed syllabus in each subject. The 

Progress Sheet enables the teachers and the monitoring teams in the following 

manner:-
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learning outcomes.  Since the standards of learning levels under Phoenix are being 

prescribed in terms of grades, the moment remediation takes place and the student 

acquires the requisite knowledge and skill, the teacher is required to upgrade the 

improved grade(s) of the students with regard to specic Learning Outcome(s).

The monitoring/supervisory teams constituted by the Department of Education have 

been mandated to monitor the implementation of the Project Phoenix in letter and 

spirit.  Heads of the respective Schools, Nodal Ofcers and Cluster Resource Centre 

Coordinators have been assigned the task of ensuring that teachers use the 

Handbooks in the most suitable manner and also draw strategies for remediation 

accordingly. In case of mismatch between the actual learning level of the students 

and the one shown in the Progress Sheet, the teacher is liable to disciplinary action. 

 The execution of this whole project was carried out in a record time which 

enabled  the Department to hold a test on 30th of January, 2019 in all the  Govt. 

schools for classes III, V and VIII (for 32875 students). The Department was able to 

assess the success of this pilot project and calculate the number of students who 

performed well; those who performed moderately well and those who fared poorly. 

Further, it helped the Department to identify the areas of study (Learning Outcomes) 

in which the students faced difculty in learning as well as in performing well. 

Deliberations were held with the teachers concerned and methodologies/processes 

were devised for identifying the Learning Outcomes (Los) in areas of study which 

posed difculty for the students. Remedial classes for the students who had attained 

low grades were also started on regular basis. As the task of execution of such an 

important and massive project in paper-form was time consuming, it was decided to 

promote green ofce and use technology to optimum use. The services of Society for 

Promotion of Information Technology in Chandigarh (SPIC) were hired for developing 

 One of the two major objectives of the project is tracking the performance of 

teachers, schools and clusters.  Implementation of the project would be successful 

only when each and every teacher gets involved in the project fully and follows the 

process scrupulously.  As learning levels of each and every child/student have to be 

assessed on regular basis, a teacher has the opportunity of assuming the role of a 

mentor, guiding them, igniting the spark, within and urging them to use their potential 

to the fullest in order to achieve their dreams.

FOLLOW UP
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 Feed back about the attainment of learning outcomes and overall progress of 

the students will be provided to the parents through Report Cards during Parent 

Teacher Meetings.  Their suggestions and responses with reference to the 

improvement in the knowledge & skill of their wards will help us to bring about the 

desired changes, to upgrade and expand the scope of the project, in future, as and 

when required. 

a web based application for monitoring of this project. IT Experts of SPIC, in 

collaboration with Pedagogy Coordinator and teachers, developed software which 

enabled the Department to access and view each and every learning outcome of 

each and every student and in respect of each and every subject on the click of a 

button.  The use of the application on mobile and computer provides access to micro 

level data (L.Os of each student) as well as macro level data of all the schools in UT 

Chandigarh: student wise, class wise, section wise, subject wise, teacher wise and 

cluster wise. The entire hierarchy of Department of Education ranging from Secretary 

Level to teachers, parents and students can monitor the progress/work being 

undertaken under this project on a day to day basis.  Provision for access to the 

dashboard is also available to other stakeholders and researchers if required.     
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SAMPLE OF PROGRESS SHEETS 
FOR TRACKING STUDENTS' 

PERFORMANCE
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MATHS LEARNING OUTCOMES PROGRESS SHEET (CLASS 1)
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Ÿ Ms. Ranjana Srivastava, Principal, Govt. Model Senior Secondary School, 

Sector-8, Chandigarh

Ÿ Mr. Manoj Kumar Sharda, PGT, Govt. Model Senior Secondary School, 

Sector-8, Chandigarh

Ÿ Mr. Rakesh Kumar, JBT, Govt. Model Senior Secondary School, Sector-38 

(West), Chandigarh

(c) Hindi ( Class 1st to 8th )

Ÿ Ms. Sadhna, JBT, Govt. Model Senior Secondary School, Sector-8, 

Chandigarh

Ÿ Mr. Gajraj Singh, JBT, Govt. High School, Sector-53, Chandigarh

Ÿ Ms. Brij Rani, TGT-Hindi, Govt. High School, Kajheri, Chandigarh

Ÿ Mr. Piyush Aggarwal, TGT, Govt. Model Senior Secondary School, Sector-

28D, Chandigarh

Ÿ Ms. Sudesh Wadhawan, CRC Coordinator, Govt. Senior Secondary 

School, Sector-45, Chandigarh

Ÿ Ms. Gayatri, CRC Coordinator , Govt. Senior Secondary School, Raipur 

Khurd, Chandigarh

Ÿ Ms. Anju Thakur, CRC Coordinator, Govt. Model Senior Secondary School, 

Sector-38( West), Chandigarh

Ÿ Mr. Kapil Mohan Sood, TGT-Maths, Govt. High School, Sec. 53, 

Chandigarh

Ÿ Mr. Rakesh Sood, Principal, Govt. Model Senior Secondary School, Sector-

28D, Chandigarh

 (d) Mathematics (Class 1st to 8th )

Ÿ Mr. Dinesh Chandra, TGT-Hindi, Govt. Model High School, Sector-12, 

Chandigarh
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Ÿ Ms. Navneet, JBT, Govt. Model Senior Secondary School, MHC, 

Manimajra, Chandigarh

Ÿ Mr. Harish Kumar, JBT, Govt. Model Senior Secondary School, Sector-28D, 

Chandigarh

Ÿ Ms. Gurpreet Kaur, TGT-Maths, Govt. Model Senior Secondary School, 

Sector-23, Chandigarh

Ÿ Mr. Gulshan Kumar, JBT, Govt. Primary School, Mauli Complex, 

Chandigarh

Ÿ Ms. Jyoti Sharma, TGT-Maths, Govt. Model Senior Secondary School, 

Sector-15, Chandigarh

Ÿ Mr. Abha Kumar, TGT-Maths, Govt. Model Senior Secondary School, 

Sector-19, Chandigarh

Ÿ Ms. Hemlata, TGT-Maths, Govt. Model Senior Secondary School , Sector-

21, Chandigarh

Ÿ Ms. Neena, CRC Coordinator, Govt. Model Senior Secondary School, 

Dhanas, Chandigarh

 (e) Science ( Class 6th to 8th )

Ÿ Mr. Vikram Singh, CRC Coordinator, Govt. Model Senior Secondary 

School, Sector-26TM, Chandigarh

Ÿ Mr. Ravi Jaiswal, TGT-Science, Govt. High School, Maloya Colony, 

Chandigarh

Ÿ Ms. Anu Mahajan, TGT-Science, Govt. Model Senior Secondary School, 

Sector-20D, Chandigarh

Ÿ Ms. Suman, TGT-Science, Govt. Model Senior Secondary School, Sector-

19, Chandigarh

Ÿ Ms. Neelam Sharma, CRC Coordinator, Govt. Senior Secondary School, 

Mauli Jagran, Chandigarh

Ÿ Mr. Amit Kumar Sood, TGT-Science, Govt. Model High School, Sector-49, 

Chandigarh

Ÿ Mr. Mohinder Kumar, TGT-Science, Govt. Senior Secondary School, 

Behlana, Chandigarh

Ÿ Ms. Renu Singla, CRC Coordinator, Govt. Model Senior Secondary School, 

MHC,MM, Chandigarh

Ÿ Ms. Ravinder Kaur, Principal, Govt. Model Senior Secondary School, 

Sector-35, Chandigarh
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Ÿ Ms. Meena Sharma, CRC Coordinator, Govt. Model Senior Secondary 

School, Sector-27, Chandigarh

Ÿ Ms. Sukhdev Kaur, CRC Coordinator, Govt. Model Senior Secondary 

School, Sector-47, Chandigarh

Ÿ Ms. Anita Mahajan, TGT-Social Science, Govt. Model Senior Secondary 

School, Sector-33, Chandigarh

Ÿ Ms. Dheerja, TGT-Social Science,Govt. Model Senior Secondary School, 

Sector-16, Chandigarh

Ÿ Ms. Supinder Kaur, CRC Coordinator, Govt. Model Senior Secondary 

School, Sector-40, Chandigarh

Ÿ Ms. Reena Vij, CRC Coordinator, Govt. Model Senior Secondary School, 

Sector-35, Chandigarh

Ÿ Mr. Ram Kumar, TGT-Social Science, Govt. Model Senior Secondary 

School, Sector-37B, Chandigarh

Ÿ Ms. Sukhreet, TGT-Science, Govt. Model Senior Secondary School, Sector-

47, Chandigarh

Ÿ Ms. Renu Soni, CRC Coordinator, Govt. Model Senior Secondary School, 

Sector-37B, Chandigarh

Ÿ Ms. Suman Narang, CRC Coordinator, Govt. Model Senior Secondary 

School, Sector-10, Chandigarh

Ÿ Mr. Joginder Singh, TGT-Social Science, Govt. Model High School, Sector-

31, Chandigarh

Ÿ Mr. Bharat Bhushan, TGT-Social Science, Govt. High School, Daddumajra, 

Chandigarh

 (f) Social Science ( Class 6th to 8th )

Ÿ Mr. Darshanjit Singh, Principal, Govt. Model Senior Secondary School, 

Sector-46, Chandigarh

Ÿ Ms. Dolly, TGT-Social Science, Govt. Senior Secondary School, Mauli 

Jagran, Chandigarh
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